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23 August 1976 


MEMORANDUM FOR THE RECORD 


SUBJECT: Crisis Management Task Force 


1. Cord Meyer convened an abbreviated version of the Carver 
Crisis Management Task Force. He read us a memo outlining his 
understanding of what had happened at the meeting with Mr. Bush 
on the 16th. He has conferred with Hank Knoche and the following 
conclusions have been reached: 


a. The DCI has askedl____—_land the IC Staff 
to address themselves to the DCI's role in wartime. They 
will also do some work on the transitional period to wartime 
(which is the crux of the matter, and I hope they solve it). 

will chair this Task Force. 


b. The original Carver Task Force will be maintained 
under the chairmanship of Cord Meyer. It is to develop a 
sequential checklist listing Standing Operating Procedures 
for crisis management. 


c. The activities of th and Meyer Task Forces 
will not be surfaced to the Community at large until at 
least January. 


2. Each member of the Meyer Task Force is to make a 
contribution tol —_—Cijof' the IG Staff who will be preparing 
the first cut at the checklist. I have volunteered (?) to develop 
some single-line points regarding the NIO's role during a crisis. 

I will do this in consultation with those NIOs who have recently 
had experience along these lines. 


3. The group is to meet again next Monday. My contribution 
tof iis due Thursday. 


Assistant Executive Officer 
National Intelligence 


Approved For Release 2004/12/21 : CIA-RDP91M00696R000600160032-9 


25X1 


25X1 


Approved F elease See ee a 


SUBJECT: Crisis Management Task Force 


Distribution: 


iginal - Crisis Management Task Force File 
1 - EO/NI 
1 - D/DCI/NI 
1 - RI 
1 - AEO/NI Chrono 


SEC 25X1 
Approved For Release 2004/1 : P91M00696R000600160032-9 


